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OPERATIONS & COORDINATION

Implementation Studio
Move from assessment to an improvement program.

The operating system for organizational improvement. Assess where you are across six
dimensions, prioritize what matters, and execute improvement programs with confidence,
from maturity assessment to measurable outcomes.

Who it is for

Leaders and teams planning and carrying out organizational improvement.

What it helps you do

Understand the starting point: Assess organizational maturity across six dimensions.

Choose priorities: Identify which improvements deserve attention first.

Carry the work forward: Structure improvement programs around execution and
measurable outcomes.

An example in use

A team reviews its assessment, selects a priority, and organizes an improvement program
that connects the starting condition to the intended result.

https://implementation.studio

Explore the app for current access, features, and pricing.
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